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                                                              Quarterly report: (Q4 Progress) 

  

 

 

 



 

MINISPOC 2014-2015 IMIHIGO IMPLEMENTATION  

Annual output Indicator and 

Baseline 

Quarterly target Activities to deliver 

output 

Achievements 

Outcome 1: Sports and leisure promoted and developed 

Output 1.1: 

Sports facilities 

rehabilitated 

Indicator: 
Number of sports 

facilities 

rehabilitated 

Baseline: studies 

for Rehabilitation 

of play grounds of 

basketball, 

Volleyball, 

handball and the 

paving of the main 

parking available 

Q4: 3 Sports 

facilities 

rehabilitated. 

 

Q4: Rehabilitation 

works of sports 

infrasrtuctures for 

the CHAN 2016 

monitored 

  

1. Rehabilitation of 

playgrounds of basketball, 

Volleyball, handball at 

Amahoro National 

Stadium; paving of the 

main parking. 

2. Provide standards 

required for rehabilitation 

of 4 stadia. 

3. Monitor rehabilitation 

works of 4 stadia 

(Amahoro, Nyamirambo, 

Rubavu and Huye) 

              

 Studies were done but failed to get bidders for the 

construction of the 3 courts. 

 Construction works of paving of the main parking is 

at 20% and for water harvesting is at 20%. 

 Standards required for rehabilitation of 4 stadia have 

been provided. 

 

 Rehabilitation works of 4 stadia which will host the 

CHAN 2016 competitions (Amahoro, Nyamirambo, 

Rubavu and Huye) are monitored: 

     (Amahoro at 20%, Rubavu at 60%, Nyamirambo at   

 35% and Huye at 95%).   

Output 1.2: 

Preparation of 

National teams 

(football, 

volleyball, 

basketball, 

cycling and 

athletics) 

enhanced.    

 

   
 

Indicator: 
Number of training 

sessions in 

football, 

volleyball, 

basketball, cycling 

and athletics. 

 

Number of Young 

talented players 

promoted to the 

National teams.  

Baseline: 90 Foot 

Q4: Detailed plan 

for each training 

camp in Foot ball, 

Volley ball, Basket 

ball, Cycling, Tour 

du Rwanda and 

Paralympics 

prepared  

 

150 Foot ball; 250 

Volley ball; 100 

Basket ball, 120 

Cycling 100 

1. Train 500 sports 

professionals;  

 

2. Participate in 

international competitions;  

 

3. Continue identification 

and development of young 

talents through schools and 

academies;                         

  

4. Monitoring of training 

camps. 

• 367 sports professionals were trained. 

•   Detailed plans in which disciplines are available;  

•  National Teams  Football, Basket ball, Volley ball, 

Cycling, Athletics and Paralympics participated in: 

• Football in 10 competitions and won4,  lost 3 and 

draw3; 

• Volley ball in 3 competitions  in all have been 

qualified  for African games; 

• Basket ball male senior team in 1 competition at 

zone V and disqualified in Africa championships 

qualifiers;  

• Under 16 Boys and Girls in 1 game they are 



ball; 189 Volley 

ball; 54 Basket 

ball; 100 Cycling; 

60 Paralympic 

Young players 

talented 

 

Paralympic Young 

players talented  

qualified for Africa championships; 

• Paralympics in four games and 3 games have been 

gained at African level;  

• Athletics 5 at international level and are loose in 

four and won in one; 

•  Cycling in 6 international competitions 3have been 

gained and 3others lost.  

 

• Young talents identified & being developed in 

football: 15,000; volleyball: 300, cycling: 140, 

basketball: 500. 

• Identification of young players talented in 

Paralympic is ongoing.  

• Monitoring of c training camps ( disciplines) has 

been done and is still ongoing (v)  

Output 1.3: 
Awareness 

campaigns for 

Sports for all 

programs at 

District level 

organized.  

Indicator: 

Number of 

Districts covered.  

 

Baseline: 7 

Districts 

Q1: 2 Districts 

covered. 

Q2: 7 Districts 

covered. 

Q3: 11 Districts 

covered. 

Q4: 15 Districts 

covered. 

1. Create awareness on 

sport for all using different 

channels (TV, Radio, 

Umuganda etc );                                         

3. Organize sports for all 

activities;  

4. Encourage people to 

participate in various sports 

activities including 

traditional sports.  

 

Awareness campaigns on Sport for all were done through 

different channels  (TV, Radio, Umuganda etc )  and 

particularly campaigns for Sports for all programs at District 

level  were organized in fifteen Districts (Rutsiro, 

Nyarugenge, Kicukiro, Musanze ,Gasabo, Nyanza, Huye, 

Kayonza, Bugesera,Gicumbi,Kamonyi, Burera, Nyabihu, 

Rwamagana and Ruhango)  has been done through 

different channels (TV, Radio, umuganda, journals, 

twitter…) 

Outcome 2: Cultural Heritage Protected, Developed and Promoted 

Output 2.1: 

Culture policy, 

Laws and 

conventions 

disseminated. 

Indicator: 
Number of legal 

instruments shared 

Baseline: draft of 

Culture policy 

Q3: 2 dissemination 

workshops on legal 

instruments (Policy, 

laws and identified 

conventions,) held. 

 

1. Organize Workshop to 

inform and raise awareness 

on culture policy, strategies 

and conventions; 

2. Produce and distribute 

booklets on policy;  

 Workshop to inform and raise awareness on culture 

policy, strategies and conventions has been 

organized. 

 Three (3) dissemination workshops on legal 

instruments (Policy, laws and identified conventions) 

held.   



Q4: 3 dissemination 

workshops on legal 

instruments held. 

3. Monitor the 

implementation of culture 

policy and ratified legal 

instruments.                      

 200 booklets on culture policy have been produced;  

 Monitoring tool for the implementation of culture 

policy has been developed.                    

 The implementation of culture policy and ratified 

legal instruments has been monitored.  

 

 

Output 2.2: 
Capacity of  

national ballet 

Urukerereza 

enhanced 

Indicator:  
Number of 

members trained   

 

Baseline: 
Structure 

Q2: Training of 

Urukerereza 

committee carried 

out 

 

Q3: Rules and 

regulations 

governing 

Urukerereza 

developed 

1.Preparation of rules and 

regulation;                

2. Support Urukerereza to 

create the new 

performances;                         

 3. Support Urukerereza to 

improve their perfomances 

tools.             

 

  Rules and regulations governing Urukerereza are 

available 

 Support Urukerereza to create the new performances 

and to improve their performances tools have been 

done. 

  Training of Urukerereza committee on planning has 

been carried out. 

  The marketing strategic plan for urukerereza is 

available. 

 

Output 2.3: 
Umuganura 

2014 celebrated  

 

Indicator: 
Umuganura event 

celebrated 

 

Baseline: 
Umuganura 

celebrated three 

times. 

Q1: Celebration of 

Umuganura 

ceremony 2014 at 

National level  

1. Prepare and showcase 

kubyukurutsa event; 

2. Organize carnival and 

exhibition; 

3. Sensitization on 

umuganura in TV and radio                                   

4. Organize celebration of 

Umuganura. 

 

 The concept note on Kubyukurutsa (kumurika 

inyambo, kwinikiza no guha abana amata) has been 

prepared and implemented during umuganura 

celebration. 

 Carnival: awareness about umuganura and exhibition 

on cultural products were organized and performed. 

 Sensitization: TV show and Radio talk show on 

umuganura have been organized. 

 Celebration of Umuganura was done. 

Output 2.4:  
Ethnographic 

Museum fence 

completed 

Indicator: Fence 

constructed 

 

Baseline: Phase I 

fencing 

Q2: Ethnographic 

Museum fencing 

Phase 2 at 50%. 

 

Q3: Ethnographic 

1. Construction of 

Ethnographic Museum 

fence.                                  

2. Monitoring of the 

construction activities 

The Construction of Ethnographic Museum fence is at 

100%. 

Construction activities have been monitored. 



constructed at 

20%. 

Museum fencing 

Phase 2 at 70%. 

 

Q4: Ethnographic 

Museum fencing 

Phase 2 at 100%. 

 

 

Output 2.5: 

Feasibility study 

for National 

liberation 

Museum carried 

out 

Indicator: 

Feasibility study 

document. 

 

Baseline: Terms 

of reference 

 

Q4: Feasibility 

study carried out 

1.Carry out the study and 

produce the final document 

2. Produce a document 

describing the history of 

the liberation struggle.   

 

Contract has been signed and documentation of Liberation 

history done. Work is about 20% 

 

Output 2.6 :  

Increased 

income from 

museums  

Indicator: 
Number of visitors 

 

Baseline: 187,199 

 

Indicator: 
Amount of income 

generated 

 

Baseline: 

167,540,481 Rwf              

Q1: 240,060 visitors  

Q2: 266,655 visitors  

Q3: 293,250 visitors  

Q4: 319,845 visitors  

   

Q1: 197, 540,481 

Rwf  

Q2: 227, 540,481 

Rwf  

Q3: 257,540,481 

Rwf  

Q4: 287,540,481 

Rwf  

 

1.Promotion of museums 

through cultural events 

(International Museums 

Day, Kubyukurutsa, etc)           

2. Carry out Museum 

outreach programs in 

schools  

3. Increase objects and 

images in the museums. 

 

4. Maintaining Museums 

online presence through 

website and social media 

avenues 

 

 

So far, all Museums have received cumulative of 606,939  

visitors ( 419,740 visitors for 2014/2015) 

 So far, all Museums have generated income totaling amount 

cumulative of 334,277,461 Rwf (166,736,980 Rwf for 

2014/2015). 

 Museums have been promoted through Umuganura, 

Kubyukurutsa and International Museums Day.           

Museum outreach programs have been carried out in 6 

secondary schools.  

Exhibition has been added to Ethnographic Museum about 

Evolution of technology in pre-colonial Rwanda: from 

foragers to iron smelters. 

 Museums online presence through website and social media 

avenues has been maintained. 



Output 2.7: 

INMR five years 

strategic plan 

elaborated 

Indicator: five 

years strategic 

document. 

 

 

 

Q1 : Draft Strategic 

Plan produced; 

 

Q2 : Final Strategic 

Plan produced 

1.Consultations and 

workshops on the 

documents 

2.Gathering information 

from stakeholders 

3. Drafting and finalizing 

the documents 

Consultations and workshops on the documents have been 

done. 

Information from stakeholders has been gathered. 

INMR five years strategic plan elaborated and approved 

INMR five years strategic plan elaborated and approved  

Output 2.8: 

Kinyarwanda 

language 

enriched, 

protected and 

promoted 

 

Indicator: 

Number of 

sensitization 

sessions on the use 

of Kinyarwanda  

Baseline: 

Sensitization 

sessions on radio: 

56 times, TV 12 

times and reports 

are available, 2 

town meetings 

(Kubaza bitera 

kumenya) and 2 

press conferences; 

666 leaders 

sensitized on 

Kinyarwanda, 678 

rwandan youth 

Q1:  Contracts, 

MoUs and teaching 

aids availed and 

teaching team set up 

10 teaching sessions 

of Kinyarwanda 

(TV: 2 times  and 

radio: 8 times) 

Q2: 30 teaching 

sessions of 

Kinyarwanda (TV: 6 

times  and radio: 24 

times) 

Q3: 42 teaching 

sessions    of 

Kinyarwanda (TV: 

10 times  and radio: 

1. Sensitize Rwandans on 

the use of Kinyarwanda 

language using print and 

electronic media (TV, 

radio, internet and written 

press) by June 2015 

 

 

 

 

 

 

 

 

-Teaching team and aid/content  to sensitize Rwandans on 

the use of Kinyarwanda language using print and electronic 

media (TV& radio) availed and  set up. 

 -Memorandum of Understanding (MoU) / Contract between 

RALC and RBA has been prepared and signed.  

 -Additional sensitizations on Kinyarwanda orthography 

destined to teachers and journalists. 

-10,800 leaflets for sensitization on the use of Kinyarwanda 

have been printed out and distributed in culture week 2014 

and Rwandan Embassies. 

 

 

 

18 articles about the use of Kinyarwanda have been posted 

in RALC website (x articles) and written Press (y articles).  

 -The 450 sensitization/teaching sessions "BAVUGA-

NTIBAVUGA”  through RTV have been done, 

 -The 210 sensitization/teaching sessions „BAVUGA-

NTIBAVUGA‟ through Radio Rwanda has been done. 

N.B. The increase in sensitization/teaching sessions through 

TV and Radio Rwanda were caused by enthousiasm of 

Rwandans to continue with the program and RBA 

responded by increasing airtime.  



from diaspora 

were sensitized; 

3000 Tunoze 

Ikinyarwanda 

leaflets distributed 

to students and 

general population. 

                        

Indicator: A 

standardized and 

consolidated report 

on “amuga” 

available 

Baseline: 87,000 

existing 

terminologies 

 

Indicator: 

International 

Mother Language 

Day 2015 

Celebrated 

Baseline: 

International 

Mother Tongue 

32 times) 

 

Q4:  60 teaching 

sessions of 

Kinyarwanda (TV: 

12 times  and radio: 

48 times) 

 

Q2: Data entry of 

“amuga”                                           

 

 

Q3:  Analysis of the 

existing “amuga”  

Q4: Produce a 

report of 

standardized 

“amuga”  

Q3: International 

Mother Language 

Day 2015 celebrated 

                                            

Q1 – Q2: Recorded 

 

 

 

 

 

 

2.  Sorting out of collected 

“amuga” 

 

3. Analyze existing 

“amuga”  

4. Produce a standardized 

report on “amuga” 

5. Celebrate International 

Mother Language Day 

2015 

 

 

6. Put in written form 

recorded amasare, 

amavumvu, amahigi, 

  

 

 Data entry of 87,958 amuga was done. 

 Collected amuga were sorted out. 

  The  21 recorded Amasare,   26 recorded 

Amavumvu,  22 recorded Amahigi,  41recorded  

Ibihozo,  55 recorded Amahamba,  57  recorded 

Amazina y‟Inka have been put in written form.  

 87,958 existing amuga were analyzed. 

  International Mother Tongue Day 2015 celebrated 

on 21
st
 February 2015. 

 A report of standardized amuga is available.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Three genres of written oral traditions ( Amavumvu, 



Day celebrated in 

2012, 2013 and 

2014 

Indicator: Report 

and recordings of 

oral traditions 

Baseline: 21 

amasare recorded, 

26 amavumvu 

recorded, 22 

amahigi recorded, 

41 ibihozo 

collected and 

recorded; 55 

amahamba 

recorded, 57 

amazina y‟inka 

collected and 

recorded 

amasare, 

amavumvu, 

amahigi, ibihozo, 

amahamba, amazina 

y‟inka are put in 

written form   

 

Q3:  Written oral 

traditions analyzed 

Q4: Report on oral 

traditions produced 

and disseminated 

ibihozo, amahamba and 

amazina y‟inka   

7. Analyze written oral 

traditions and record new 

ones. 

8.Produce a report on oral 

traditions for dissemination 

 

 

 

 

 

 

 

Amasare and Amazina y‟inka) have been analyzed. 

 Analysis of oral traditions (amahigi, ibihozo, 

amahamba)  has been done. 

 

 

 

 

 

Output 2.9: 

Two cultural and 

historical   sites 

(Mimuri and  

Rutare) 

documented  

Indicator:            

Number of cultural 

and historical sites 

documented 

Baseline: 2 

historical sites 

identified 

Q1: Literature 

review on cultural 

sites of Mimuri and 

Rutare 

Q2: Data collection 

and analysis on 

Mimuri site and 

1.Review data on historical 

and cultural sites of Mimuri 

and Rutare;   

2. Collect, analysis and 

interpretation data on 

Mimuri site;    

3.Collect, analysis and 

Review data on historical and cultural sites of MIMURI and 

RUTARE sites has been done. 

 Data on MIMURI  site have been collected, analyzed and 

interpreted 

 The draft of the book on cultural and historical site of 

MIMURI site is available. 



interpretation done;    

Q3: Data collection 

and analysis on 

Rutare site and 

interpretation done;                                                                      

Q4: 2 Reports on 2 

cultural and 

historical sites 

produced.    

                                                                                   

interpretation data on 

Rutare site; 

4. Producing 2 reports on 2 

cultural and historical sites 

Data on RUTARE site have been collected, analyzed and 

interpreted. 

Two (2) Reports on MIMURI and RUTARE cultural and 

historical sites have been produced.  

 

Output 2.10: 

Rwandan culture 

values protected 

and promoted 

Indicator: Culture 

week/Umuganura 

2014 celebrated;  

Number of 

sensitization 

sessions,               

Number of 

Booklet produced 

and distributed;  

Culture 

week/Umuganura 

2014 celebrated 

Number of 

initiatives related 

to culture 

Q1: Culture week/ 

Umuganura 

celebrated at 

National level and 

in 30 Districts; 

12 campaigns 

sessions on Radio 

and Television 

carried out;    

Q2: Draft of 

Manual of cultural 

values 

(Imfashanyigisho ya 

kabiri) provided;   

1,030 booklets of 

1. Prepare a concept note 

on culture week; 

2.Celebrate culture 

week/Umuganura 2014);  

3. Carry out 12 radio and 

television campaigns; 

4. Provide a draft of 

Manual of cultural values 

(imfashanyigisho ya kabiri)                

5. Produce and distribute 

1,030 booklets of cultural 

values;  

6. Publish on website 2 

documents from cultural 

 

 A concept note on culture week has been prepared.  

 Culture week within UMUGANURA 2014 at 

National, Local and Diaspora levels celebrated.  

 The 12 campaigns on Radio and TV have been 

carried out. 

  Draft of cultural values (Imfashanyigisho ya Kabiri: 

“Inkingi z‟Umuco zihutisha iterambere”) is 

available. 

 1,030 Booklets of cultural values (Imfashanyigisho ibanza) 

produced and distributed in Rwandan Embassies. 

A brief summary of Rwanda's cultural values 

(Imfashanyigisho ibanza)   published on the Website of 



supported 

Baseline: Manual 

of cultural values 

and                                                                                                                           

Culture week 2013 

organized. 

 

 

cultural values 

produced and 

distributed;  

Q3: 2 documents 

from culture 

research published 

on website;                            

                                                           

Q4: 5 sensitization 

sessions in 

provinces and Kigali 

city conducted  

research (Imfashanyigisho 

ya mbere n‟iya kabiri).                                                                                                                                                                                

7. Carry out sensitizations 

sessions on cultural values; 

8. Sensitize people about 

cultural and arts activities. 

 

RALC.    

 So far, IMFASHANYIGISHO IBANZA is available on 

RALC‟s website and IMFASHANYIGISHO YA KABIRI 

(Inkingi Z‟Umuco w‟u Rwanda Zihutisha Iterambere) is 

available.  

4 sensitizations sessions conducted:      -Training on cultural 

values of Districts officers in charge of youth, sports and 

culture; 

-Sensitization on creative industries; 

Consultative meeting with stakeholders from film industry;  

Sensitization on cultural values in secondary schools (Fawe girls, 

Lycee Notre Dame des Citeau and Saint Andre College) in 

collaboration with Miss Heritage 2014.  

 

 

Output 2.11: 5 

year-Strategic 

Plan 2015-2019 

elaborated. 

Indicator: 
Strategic Plan 

(2015/2016-

2019/2020) 

available 

 

Baseline: Culture 

policy available;  

Law establishing 

CHENO 

Q3: Draft Strategic 

Plan produced;    

                                                                                        

Q4: Final Strategic 

Plan approved. 

1. Consultation with 

stakeholders;  

2.Organize a workshop to 

discuss the strategic plan 

draft;                        

3. Write the strategic plan                                                                         

4. Validate Strategic plan 

for 2015-2019 

Consultation with stakeholders has been done. 

A workshop to discuss the strategic plan draft has been 

done.                                       

Final Strategic Plan was validated and available 

Output 2.12: Indicator: Q2: Six IMENA 1. Consultation with  



Heroism values 

promoted and 

preserved. 

IMENA heroes 

accorded decent 

burial  

Heroes „day 

celebrated 

Baseline: 6 bodies 

of IMENA heroes;  

2014 Heroes‟ day 

celebrated  

heroes buried in 

decency at Nyange 

Heroes site 

 

Q3: 21
st
 heroes day 

celebrated. 

heroes‟ families and other 

stakeholders. 

2.Preparation of the site; 

3. Organize burial 

ceremony; 

4. Carry out the 

sensitization campaign on 

heroism promotion;  

5. Organize and celebrate 

National heroes day. 

 

 Consultation with heroes‟ families and other 

stakeholders has been done. 

 Preparation of the site has been done. 

 Six IMENA (6) Heroes were not buried in decency 

at Nyange site because of budget revision. 

  On the 1
st
 February 2015, the 21

th
 heroes day was 

celebrated. 

 

Output 2.13:  
National Heroes 

Mausoleum 

upgraded. 

Indicator: The 

study for 

upgrading the 

National Heroes 

Mausoleum 

completed;       

Baseline: Terms 

of reference 

approved.                    

Q1-Q4: Feasibility 

study for upgrading 

National Heroes 

Mausoleum 

completed  

1. Conduct feasibility study 

for upgrading the National 

Heroes Mausoleum;  

2. Validate the feasibility 

study. 

 Feasibility study for upgrading the National Heroes 

Mausoleum has been conducted. 

 Feasibility study of  National Heroes  Mausoleum  

completed.  

 

Output 2.14: 
National 

archives 

conserved   and 

promoted 

 

 

 

Indicator: 

Number of 

archives conserved 

(in physical and 

electronic form) 

Baseline:  
3,570,814 pages 

physically 

arranged. 

2,275,250 pages 

scanned  

Q4: 1,000,000 

pages of documents 

sorted and filed.    

  

Q4: 1,000,000 

pages digitalized  

 

 

 

1.  Sorting and Filing of 

1,000,000 pages of 

archives;                         2. 

Digitalize 1,000,000 pages; 

3. Monitor the 

implementation of the 

records and archives 

management policy and file 

plans in the public 

institutions;  

4. Organize a meeting with 

 Identification of archives to be sorted and filed was done: 

1,000,000 pages of documents sorted and filed  

1,034,567 pages digitalized/scanned.    

  

 

 

 

 

 

Implementation of the records and archives management 

policy in 16 Districts and x public institutions monitored. 



stakeholders to review the 

implementation of records 

and archives management 

policy                                                                               

5. Train 70 Archivists and 

record managers. 

Meeting has been held with stakeholders to review the 

implementation of records and archives management policy.  

 

 

The 64 Archivists and record managers trained. 

 

Output 2.15: 
Capacity of the 

RLS to meet the 

information 

needs of users 

enhanced 

Indicator: 
Number of 

Information 

sources acquired 

and accessible; 

Digital Library 

platform 

accessible; 

Number of staff 

trained on digital 

library 

management; 

 

Baseline: 13,000 

e-books; 10 

Journals; 20 

Newspapers; 100 

movies; 10 

Reading 

competitions; 

Website; Library 

Management 

system 

Q1: e-books 

selected  

Q2: Procurement 

process of  e-books 

launched 

Q3: 5,000 e-books 

acquired 

Q4: Subscription to 

15 database; 

Document 

Management 

software (Dspace) 

integrated; 

Librarians trained 

on digital library 

management 

1. Acquisition of electronic 

information sources;                    

2. Organize trainings for 

library staff;                                                       

3. Integration of the 

Document management 

system to the existing 

system; 

 

 

 

 

 5,000 eBooks have been  selected 

 Tender for acquiring eBooks has been launched but 

the tender has failed due to lack of bidders. 

 15 e-readers have been acquired and (4,600) books 

being uploaded on them. 

 Subscription was completed to 16 databases.  

 The work of installation of digital repository 

(integration of Document Management System) has 

been completed. 

 Two training on Digital Repository System were 

carried out 

 

Output 2.16: 

Awareness on 

Reading 

2 reading weeks 

organized 

15 Reading 

Q1-Q4: 20 Reading 

Promotion Programs 

 

1. Organize library 

outreach services;  

2. Organize National 

 

 So far, 21 reading promotion programs have been 



promotion raised promotion 

programs 

10 Reading 

Competitions 

Q3: National 

Reading Week 

organized 

 

Q3: 4 Reading 

Competitions & 

outreach services 

organized                               

 

Q4: 5 Reading 

Competitions & 

outreach services 

organized                               

reading week 

3. Organize reading 

and writing 

competitions;  

undertaken.  

 National Reading Week was successfully organized 

from 16-20/2/2015 to all the provinces of Rwanda 

and it‟s closing ceremony was held at small stadium 

on 20/2/2015. 

 4 Reading, writing Competitions and outreach 

services in Gahini, Rwinkwavu and two in Gicumbi 

were organized.         

 

Output 2.17: 
Guidelines for 

the management 

of community 

libraries put in 

place 

Indicator: 
Availability of 

Guidelines and 

standards; 

 

Baseline: 6 

community 

libraries 

Q2: Library 

guidelines and 

standards 

disseminated;  

Q3: Community 

librarians trained on 

library 

programming and 

management 

1. Sensitization of public 

and private partners on the 

establishment of 

community libraries;  

2. Disseminate community 

library guidelines and 

standards; 

3. Organize trainings for 60 

community Librarians                                   

4. Monitor the functioning 

of community libraries 

 Community library guidelines and standards have 

been disseminated on line and printed out booklets. 

  

 Two-days gathering 60 Library personnel training 

workshop on Library Management and Information 

Services was held for public and community 

librarians from different institutions across the 

country. 

 The functioning of community libraries monitored 

 

 

Output 2.18: 

Local Publishing 

Industry 

promoted 

Indicator: 
Number of 

Booklets 

disseminated 

Development 

policy; Baseline: 

Draft book 

development 

Q4: Book 

development policy 

disseminated;  

                                             

1. Publish and disseminate 

book development policy.                 

 

 Policy developed and submitted to PM office. It is 

waiting for approval.   

 



policy 

Outcome 3: Genocide memory preserved and genocide ideology prevented  

Output 3.1: 

Information on 

planning and 

implementation 

of Genocide and 

its consequences 

is available 

Indicator: 
Research on 

planning and 

execution of 

Genocide; 

Research on 

current status of 

Genocide ideology 

available.  

Baseline: Data 

collected and 

recorded  

Q1-Q4: Data 

Analysis phase I of 

2 researches 

 

 

Data Analysis phase I of 

2 researches:  

 Planning and Execution 

of the Genocide 

Perpetrated against Tutsi 

in Gisenyi former- 

prefecture. 

 State of Genocide 

Ideology in Rwanda and 

its Impact on Rwandan 

Society between 1994 

and 2012. 

 Data analysis on planning and execution of Genocide 

perpetrated against Tutsi in former Gisenyi Prefecture 

is at 100%.  

   

 Data analysis on the research of State of Genocide 

Ideology in Rwanda and its Impact on Rwandan 

Society between 1994 and 2012 is at 100%.  

 

Output 3.2: 
Genocide proof 

conserved and 

preserved. 

Indicator: 
Number and types 

of proof conserved 

 

Baseline: 10,000 

bodies and 

artifacts conserved 

in five memorial 

sites   

Q1: Conservation 

of  1,200 bodies 

and various  

artifacts in 

Murambi site;  

 

Q2: Conservation 

of 3,500 bodies and 

various artifacts in 

Ntarama and  1,200 

bodies in Nyamata 

memorial site;  

    

Q3: Conservation 

of 1,040 bodies and 

various artifacts in 

Bisesero memorial 

site; 

  

1. Treatment of bodies at 

Murambi, Bisesero, 

Nyarubuye, Nyamata and 

Ntarama Memorial sites;  

 

2.  Treat other physical 

evidences of genocide like 

machetes, clothes, spears, 

cudgel 

Conservation of 1,200 bodies and other artifacts in Murambi 

Memorial site has been done. 

  

  

 

 

Conservation of 3,500 bodies and artifacts in Ntarama 

memorial site was done,  

 

Conservation of 1,200 bodies and artifacts in Nyamata  

memorial site was done.  

 

Conservation of 1,040 bodies and artifacts in Bisesero 

memorial site was done.  

Conservation of 500 bodies and artifacts in Nyarubuye 

Memorial site was done.  

 



Q4: Conservation 

of 500 bodies and 

various artifacts in 

Nyarubuye 

memorial site. 

 

 

 

 

Output 3.3: 
Murambi; 

Nyarubuye and 

Ntarama 

memorial sites 

rehabilitated. 

Indicator: 
Progress % on 

memorial sites 

rehabilitated 

 

Baseline:  
Murambi and 

Nyarubuye Phase 

II completed. 

-Study of 

rehabilitation of 

Ntarama memorial 

site. 

 

 

 

Q2: Study of 

rehabilitation of 

Nyarubuye 

memorial site 

phase III completed  

-Study of 

rehabilitation of 

conservation hall in 

Murambi memorial 

site completed  

 

Q4:Murambi  and 

Nyarubuye Phase 

III at 20%  and 

Ntarama Phase I at 

20%  memorial 

sites 

 

 

 

 

1.Tender process of studies  

2. Conduct studies of 

rehabilitation of Murambi 

and  Nyarubuye memorial 

sites phase III  

3. Construct Murambi, 

Nyarubuye Phase III 

andNtarama Phase I 

memorial sites. 

4.Monitoring of the 

construction activities 

 

 

 

Tender process of studies was done. 

Study of rehabilitation of Nyarubuye Memorial site phase III 

has been completed.                                                                  

Study of rehabilitation of conservation hall in Murambi is at 

50%.  
 

 

-Ntarama Phase I memorial sites are at 20%. 

 

-Rehabilitation of Murambi  and Nyarubuye Phase III  

memorial sites have not been rehabilitated. 

 

Challenges: This delay of studies and rehabilitation was 

caused by the tender process took longer than expected.  

 

 

 

 

 

 

Output 3.4: 
Sensitization 

campaigns on 

the fight against 

and prevention 

Indicator: 
Number of Talk 

shows held; 

 Number of 

conferences held; 

Q1: Sensitization 

session in 15 

Secondary schools,     

9 prison centers,   

                                                             

1. Use various tools 

(Billboards, Pins, T-shirts, 

Banners…) for the 

sensitization on how to 

eradicate genocide 

 

 12,917 students from 28 schools and including 250 

from Diaspora have been sensitized on the fight 

against and prevention of genocide and its ideology. 



of genocide and 

its ideology 

conducted 

21
st
 

Commemoration; 

Walk to remember 

organized; 

Number of 

interactive 

discussions 

organized 

coordinated. 

 

Baseline: 156 

Talk shows held;  

2 conferences 

held;   20
th

 

Commemoration; 

Walk to remember 

organized in 20
th

 

Commemoration 

Q2: Sensitization 

session in 10 

Ingando, 20 

schools, 14 Prisons 

centers, 36 talk 

shows on Radio 

and Television, 1 

conference. 

                                                                                                                                                                   

Q3-Q4: 72 Radio 

Talk shows, 25 

schools, 21st 

commemoration                                              

Walk to remember 

organized in 

Rwanda and abroad 

ideology;  

2. Hold radio talk shows 

and conferences to 

sensitize Rwandans and 

foreigners on prevention of 

genocide and its ideology;                              

 3. Mobilize population 

and coordinate 

participation in walk to 

remember;  

4.Organise and coordinate 

commemoration of 

genocide perpetrated 

against Tutsi in the country 

and abroad;  

5. Organize interactive 

discussions on genocide 

before and during 

commemoration period in 

schools, villages, public 

and private institutions.  

 14 prison centers have been sensitized on the fight 

against and prevention of genocide and its ideology. 

 A conference on Genocide against the Tutsi: A 

youth voice against denial was held in Gabiro 

(Gatsibo District). 

  72 talk shows have been conducted on Radio and TV 

on fighting against and prevention of Genocide and its 

ideology.  

 On 9/12/2014, conferences were held in 33 Rwanda 

Higher Learning Institutions with a purpose to fight 

against Genocide Ideology and denial on the 66
th

 

Anniversary of UN Convention on the prevention and 

the punishment of crime of Genocide.                            

10 Ingando across the country involving 1,512 TIG 

people have been sensitized on the fight against and 

prevention of Genocide and its ideology.  

  A conference on Genocide prevention was held on 

1
st
-2

nd
 April 2015.  

 21
st
 commemoration of genocide perpetrated against 

Tutsi was done.  

 Walk to remember to commemorate the genocide 

perpetrated against Tutsi was organized on 12/4/2015 

 



 

 

 


